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OBSERVATIONE 0N THE BURRAU OF THE BUDOET REPORY, "DRAPT
MEMORANTHK POR THR PHESIDENT AND PSB® - April 29, 19352

1. e fellovin: are comments on the speeific mmbered
w«mmmmmummw
Bosrd:

|4+ I belleve that weo cannot quarrel with the
plazaing, As the o yhim m?ﬂ &

» paragraph s » 8 on
room for int umumﬂw:;ﬁmt, m-
i u e SireeAbenteg. of Garetmntal Lovel

W Jeov
eserdinating mechanisms lsaves us free to deternine
in sy perticular onss whether avallabls coordinating
sechanisme sre adequate and suitable for the task at hand,

& The prineiple of the rotating chalrmanship
%&Qﬂ understanding that the Direstor should
nlthl‘hly chatrman chould be acosptable to the

The pwmltirate paragraph in vhich the Fresideat invites
WQMMmmtﬁﬁmm.mﬂm
/ snd the Brsoutive Secretsry of N°C is, in my opiniem, the most
izpartent {ter in the meperandum, It sclves the problem of
mmhm?mﬁdmttdﬁm”mmm
vos.

2, The following are cheervations with respect tw the
Buresu of the Budget report proyceed for transsmiticl by the
President for further study and sppropriate astion of the Zoard:

{n) The vhole tenor of the report ssems friendly, encoure
aging and econsolous of the d4ffioulty and dellicacy in
the sstabligdment of this mev foow of interdepartmental organi-
Betion, It must be borme in mind that the fact finding on which
the revert is baszed was completed in the middle of February and
mach of the vost important work of the Deard has scourred sluce

that dale,
{b} with
INSC review completed.| TOP SEORET - SEOURITY INFORVATL.N
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{b) With resceet to the conclusien concerning leng range
planaing (Page 3) it night be well to bring to the Burean's
adsution the faot that at the first meeting on prograus
the Bonrd imdlostad aloarly that they wanted the Hoard to
sonpentrate on sowe specific waresclved ;mestions that have
50t besn dealt with suscessfilly; There was concern sxpremsed
by the Board mambers that this new mechanise comld sasily be

2oaded Yy attempting a too ambitious program at the outset.
of thess legaoies of the past and has besn shle to concentrate
mumnﬁ: ratagis plans. This gperation, beling

requiring conseat and ?ﬁrﬁugpmm&w r
9 M Bourd had token an iadependent tion at the ouiset 1t oould
61}/" sonesivally hive soted more Ay but this course would
/ syeatually bave been -

-

: n dimastyrous as far as seouring adequate
implementation of plane ie concerned. Zven with the soudd
approsdh estalilshed by the Board th: educstigmal processas of
gotting three larges and prowd agencies to work together is alow
at dast, The overall job that the Board has undertaken is not
mv to angbne of the agenciss in Ltself, The cnly new featurs
in the Board's existence and role is the realizatica snd
dabernination that no oms of the sgencles can do the job

? sffestivaly by 1tslf tut must concert its efforts with those
:mmmgﬁwmmWWWﬁQWn

" (s) th respeet u;:h tht:. cbm&%iau ca wzrmtxw it
.t to e Beportiz statsment that the
' Preaidential ﬁmgn elearly leaves the area of operational
/ cserdination vith the Departments. It should be poinied out
So the Barsan that the impast of the Iireetive om 55/l has not
the rem: ty for courdinatin vhere there is clearly no
s eer ik L e T b i, o
Y expeot its plans to | ’:
sondende exercises.

: d) The cbssrvation with respect to the evalustion respon-
/ .mn‘. Aties bear out our tentative staff conclusion that we cannot
evsds responsibility for full soale evaluation of the natlonal
sffurt, vhxtover that sy mean. I believe that on this t our
spprosch shonld be that we xre avare of this reaponsibility snd
are searshing for wvays sad neans for discharging it. However
it is sn aves that is almost completely uncharted and there is
& leng higtory of unsuscesaful offfctal effort iz this field,
o8%ill, and vill be for soms time, frankly expsrimental and
there are no raady or easy salutioms, It {s imgrtant that we
et this furotiem into the proper Lizht so that we do not build
up too great an expestatian st the top policy lavels.

(o) W
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(») With respect to the relstionship with the iresident I
have gesmentsd alove underlining the imperianse of thi
partisdlar recusmandation, ‘ *

{f) with respest to relstiomships with the ¥SQ there are
a fov doubtfl sia ts ayparently besed on sisinfermaticn
conderning an allaged Board astion defining its relstienship
h 83C and partfeipation by the Director im the NSC itaelf.

\  Hewsver, the eomel: ¥ epinion, is smeit sound which
'/ Tt ERrld dovelep & aymiem ot mooatn Thie Toborting seo-
: 4 W reporis, s
s now wnder study.

(g) Melatignship with JCS. Assucing hat this conclusien
affoste ealy fermal rel-tionship with the JCS it would appear
?S’t&a spund, He mmm, that we should further

fnforsel relationship interest of more »es - X
scoperstion on the pert of the mill . PN e

(3) The recammendation on the internal orgsaization of the
mummzwummmnmug&umm
{2 semething that on the Lasls of ineressed mutual
Mmﬁmaﬁ:mﬁwmhub, aned 1n
seine ths oppertmities as they present themslves.

{c) With rospsot te Bowrd mewbersuip the argpmssat with

i rempest to ax fmmnnwormmmmzm.m
on the ground thet {t would make 1t more difficalt to prevent
the addition of other agencioes 1s a weak case. It is not s
mtter for us to pash but it is my opinion that this lsmue is
ot forwglosed and will present itself sgain as it becomes
W»Mt&%mhutd!&wwmmm
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